Selectmen’s Meeting Minutes 07/07/2020
Selectmen Present:  Raymond Poulin, Wayne Rundlett, Andrea Reichert (via phone, part of meeting) 
Present: Stacie Rundlett, Brian Rundlett, Gary Agren, Kip Poulin, Josh Nunes, Brent Davenport

        1.  Call the meeting to order-Wayne called the meeting to order at 6:33pm 
        2.  Review Minutes from previous meeting- Raymond motioned to accept the minutes as written, Wayne 2nd and all were in favor.
        3.  Old Business- Wayne motioned to approve Jethro Poulin as Fire Chief, Raymond 2nd it and all were in favor.
        4.  Department Heads- 
	Gary updated the board on a paving quote for Hancock Pond Rd. from Fine Line Paving.  There was a discussion regarding funds available for this project and the board was fine with Gary moving forward with it.  Gary updated the board on work being done to the grader and that it was a temporary fix to get by.  He also discussed with the board work that was being done on the Middle Rd.
	Kip updated the board on repairs that were being done to Tanker and other small repairs on equipment.  He discussed with the board that the department received a small donation and was using the funds to purchase a new washer and dryer for their gear.  Their gear cannot be washed with normal detergent or machine.  He updated the board that the turnout gear had been ordered.  There was also a brief discussion regarding a conversation he had with Lifeflight and possible site for landing zone.
        5.  Items by the Public- There was none
        6.  Items by the Town Manager-
	a. The board reviewed and signed payroll and accounts payable warrants
	b. Stacie discussed with the board that Jim Tindall had interest in fixing the town sign on Rte 16.  The board felt it was ok for him to start that.
	c. Stacie discussed with the board that she sent out a couple of Non-Compliant Notices for the Building Notification Ordinance.  She stressed the importance of people pulling a permit prior to building so the assessing department would be aware of any and all new building.  She also suggested that maybe the board and planning board look at amending the ordinance regarding the “after the fact” fee.  That is should be more if you do not comply with the ordinance.  That could be something to have at the 2021 annual town meeting.
        7.  Items by the Board of Selectmen-  
	a. The board opened and reviewed the Winter Sand Bids
	1. JR Nunes for $10 per yard
	2. Cousineau’s for $13.25 per yard	
	3. JR Davenport Trucking for $10.49 per yard
	4. Fenwick Construction for $12.50 per yard
There was a lengthy discussion regarding the proposed amounts per yard.  Stacie notified Andrea via phone the amounts and Andrea motioned for JR Davenport, Raymond 2nd and all were in favor.

The board and Stacie decided to cancel the next meeting as 2 people would be on vacation.
	Adjourn the meeting- 7:02 pm
These minutes were approved by the Board of Selectmen at the 08/04/2020 meeting. smr
